
Salmon School District #291 
Board of Trustees 

Regular Session Minutes 
May 21, 2018 

The meeting was called to order by Chairman Overacker at 6:00 p.m. 

Present were Chairman Chuck Overacker, Vice Chair Juniper Macfarlane, Trustee Richard 
Natelson, and Trustee Candace Burns. Trustee Dorrie Prange was absent. A quorum was 
present. Also present were Superintendent Chris Born; Director of Finance, Planning, and 
Program Evaluation, Eileen Holden; and Clerk, Deb Cheney. Trustee Dorrie Prange arrived 
at 6:03 p.m. 

SURVEY RESULTS - Sharon Infanger 

Sharon Infanger was not in attendance so the Board moved to the next item. 

REGULAR SESSION 

Chairman Overacker led everyone in the Pledge of Allegiance. 

CELEBRATION OF EXCELLENCE 

The Board celebrated the work and contributions of Meriah Baker, Pioneer Elementary 
Teacher. 

Vice Chair Macfarlane read the celebration of excellence honoring Meriah Baker who 
currently teaches 5th Grade ELA at the Pioneer. She has been teaching in Salmon since 2004. 
Mrs. Baker earned a Masters Degree from the University of Idaho in Curriculum and 
Instruction and is always seeking effective ways to use the best practices in the classroom. 
This year, she and colleague, Kelsey Aipperspach are part of the State Department of 
Education's Idaho Coaching Network. This commitment is yearlong and requires them to 
bring both rigor standards, and meaningful instruction into the classroom. This experience 
has driven all her planning; improving the quality of projects and assessments. 
Expectations for student output are clearer, and the level of quality of work has increased. 

Meriah is an extremely valuable part of Pioneer. Not only does she do a fantastic job of 
teaching, but also she is also on the Lighthouse Team and serves as the Lighthouse mentor 
for new teachers. She has worked with various other committees as well and that keeps her 
very busy. Her students trust Mrs. Baker and often come to her in times of stress and need. 
Mrs. Baker is there as support for staff members, including Mr. Hamilton when the need 
arises. Mrs. Baker is truly appreciated for all that she brings to Pioneer Elementary. 

PUBLIC INPUT 

Dave Gusky 
Mr. Gusky spoke to the Board about his concerns over school security. He reminded the 
Board that several students from his church died in the Columbine shooting and that he 



witnessed the aftermath of Columbine. He is hoping that the District hires two SROs; one 
for each school. He also spoke about the need for student collection points and hospital 
involvement. 

Chairman Overacker stated that we do have a collection point and have met with local 
police and are working continuously on a plan. He stated that the District has improved 
security and has met with professionals to get their input. He thanked Mr. Gusky for 
attending. 

Kristin Foss 
Kristin Foss thanked the Board for considering the FernWater's Charter School application. 
In October, Upper Carmen Charter owners, Jim and Sue Smith decided they want to go back 
to serving students in grades Kindergarten to 3rd grade. Parents of students who attend the 
Upper Carmen would like their students to continue attending a Charter School so 
FernWaters Charter School was created to serve students in grades 4-8. Kristin and 
FernWaters Board came to Salmon School District #291 to see if they can be FernWaters 
authorizing entity. Attorneys have looked at their proposal a couple of times. Kristin Foss 
stated that they purchased Shanda Fitte's daycare. Deena Shiner, business manager for 
Leadore School District, will train Marquee Shiner to be the Business Manager for 
FernWaters Charter School. She stated thatthey have a terrific team of people who are on 
the Board and that they were there to answer questions. She thanked the Board for their 
consideration. 

ACTION ITEMS 

Approve Agenda 
Trustee Natelson motioned to approve the May 21, 2018 Board Meeting Agenda, second by 
Vice Chair Macfarlane. After discussion the motion was withdrawn. Trustee Natelson 
motioned to amend the agenda to add Sharon Infanger to Information Items due to her late 
arrival. Vice Chair Macfarlane seconded the motion. Passed 5/0. 

Consent Agenda 
1. Meeting minutes of April 16, 2018 
2. Personnel Recommendations 
3. Treasurer's Report 
4. Accounts Payable -April 2018 

Vice Chair Macfarlane motioned to approve the Consent Agenda, second by Trustee Burns. 
Passed 5/0. 

NEW BUSINESS 

Proposed Fundraising 
Madicyn Peterson filled in for Sophomore President, Quincey Kirkpatrick. Madicyn asked 
the Board to approve fundraisers for the class of 2020. They would like to do a photo 
screen and charge people to take photos in front of the screen for events such as graduation, 
4th of July, and maybe the prom. Over the 4th of July, they would like to sell crafts that are 
donated to the class as well as tie dyed t-shirts and water. They would also like to have a 
Family Fun Night in August and promote a dance next year for Middle School students. 



Vice Chair Macfarlane motioned to approve the proposed fundraising activities, second by 
Trustee Natelson. Passed 5/0. 

Athletic Equipment Usage 
Jeremy Burgess, Athletic Director, submitted a written request asking the Board to approve 
the use of District owned football equipment for summer camp June 6-14, 2018 (5 days). 
The request is compliant with Rule 17-2-6. In addition, the Board must provide a written 
request to the IHSAA for use of the equipment as required by the Rule 17-2-6. Mr. Burgess 
included a written request on the Board's behalf. If approved, Mr. Burgess asked the Board 
to alter the request as needed and to fax or return the written request to the IHSAA. 

Trustee Prange motioned to approve the use of the Salmon School District athletic (football) 
equipment during summer camp, second by Trustee Burns. Passed 5/0. 

Approval of Negotiations 
Superintendent Born reported that negotiations were approved by the SEA two weeks ago. 

Trustee Prange commented that Chairman Overacker is a great negotiator. 

Chairman Overacker stated that negotiations went very well and that the District has great 
teachers. The last three years have been fantastic. Superintendent Born stated it only took 
two evenings of actual negotiations. 

Vice Chair Macfarlane motioned to approve the agreed upon changes to the Master 
Agreement between Salmon Education Association and Salmon School District #291 for the 
2018-2019 school year, second by Trustee Natelson. Passed 5/0. 

Alternative Authorizations 
Superintendent Born stated that the District has been very successful when using 
Alternative Authorizations. The State will need to approve an alternate authorization for 
Stacey Murphy and Jaycee Morrison to adding a new endorsement, allowing them to teach 
in their upcoming positions. 

Trustee Prange motioned that an emergency condition exists in filling the position of 
Special Education Teacher. The District received no fully endorsed applicants that were 
acceptable for Salmon School District #291. The Board therefore approves the Alternative 
Authorization for Stacey Murphy for that position and the District applies for an alternate 
route, teacher to new endorsement, on her behalf. 

In addition, an emergency condition exists in filling the position of Gifted and Talented 
Teacher. The Board therefore approves the Alternative Authorization for Jaycee Morrison 
for that position and the District applies for an alternate route, teacher to new endorsement, 
on her behalf. Vice Chair Macfarlane seconded the motion. Passed 5/0. 

Curricular Purchases 
Director Holden provided a handout to Board members, detailing the requested curricular 
products and cost. She reported that currently there are no textbooks for economics. The 
economics textbook is on the State approved list. Military History has no resources. Mr. 
Bever can teach without a textbook, but if he has a sub that becomes a problem. He found 



books on Amazon. There are no State curriculum guidelines to follow for this class. Fourth 
and fifth grade teachers did not want textbooks but did want a maps. The fourth grade 
Idaho History class needs some replacement books. The seventh and eighth grades need 
replacements for two different books. Spanish books are needed but the teacher is trying to 
get the best deal. She was allotted a lump sum for her to try to stay within. Holden stated 
that shipping charges and price changes could change the total but should be close. 

The Curriculum Committee would like to purchase the following: 

Economics 
• Economic 2e: New Ways ofThinking ATE. 

Military History 
• A Military History of the Western World: From the Earliest Times to the Battle of 

Lepanto (DaCapo Paperback) Vol. 1 
• A Military History ofthe Western World (From the Defeat of the Spanish Armada to 

the Battle ofWaterloo) 
Social Studies 

• 4th/5th Grade - Desk map - write on/wipe off 
• Idaho History - various prices (replacements) 
• 7th/8th Grade - The American journey Early Years, Student Edition (The American 

journey Survey) 1st Edition 
• Exploring Our World: Eastern Hemisphere 

Spanish 
• Still Determining 

The approximate total of curricular purchases is $17,589.32 

Trustee Natelson approved the purchase of the proposed curricular materials, second by 
Trustee Burns. Passed 5/0. 

Trustee Prange asked about social studies. Mr. Born reported that his class does not need 
books at this time. His are in pretty good shape. Director Holden stated that the only ones 
that were denied were digital books. 

Approval of Services 
Su Superintendent Born provided the Board with a Letter of Agreement from Dr. Richard H. 
Bauscher for Consultant Services. The Scope of Service Agreement outlined the services as 
follows: 

• Meet with the Superintendent/Designee to review the pieces and parts in 
preparation of the development of a ten-year Long Range Facilities plan. 
Information needed by the SSD will be requested through the Superintendent. 

• Prepare and develop a ten year Long Range Facilities plan to include the history of 
the schools and district, building condition evaluation forms (BCEFs) for each 
school, cost estimates for each of the BCEFs, total cost estimates for all schools 
combined, enrollment projections, building and district school capacities overall 
conclusions and overall recommendations. 

• Meet with School Administrators and Maintenance Director to confer and get 
assistance - prior and during - the development of the ten-year Long Range 

https://17,589.32


Facilities plan. Arrange for an onsite visit ( one full day) to review and score your 
schools, with assistance to get in all the schools with the Maintenance Director. 

• Attend a school board meeting in July 2018 to present findings contained in the 
LRFP document. Answer Board questions and concerns related to their school 
facilities. 

• Sever as an educational facility resource (pertaining to the LRFP) to the Salmon 
School District #291 Superintendent --- during this three month time frame (May
June of 2018). 

The fixed fee for his services will be $4,500. If additional scope tasks are desired beyond 
the above listed it will be submitted for Board approval and billed at $100 per hour. All 
reimbursable expenses such as mileage, motels, meals, copies USB drive, etc. will be billed in 
addition to the quoted fixed fee. Invoices will be submitted in June and July of 2018. 

The Board discussed the need for the service and whether or not they should look for 
someone in the community who could provide the service. It was noted that someone from 
the community may not be objective in the evaluation. 

Chairman Overacker told the Board that Rich Bauscher comes highly recommended. 
Cheaper is not always better. Trustee Prange wants to take action soon. 

Director Holden stated there is money available for this. We are getting Forest Funds in 
June so there will be money available for this service. 

The Board discussed the need for the assessment as it gives us a roadmap for the future. 

Superintendent Born recommended the Board approve the purchase of services to conduct 
a needs assessment of the facilities. 

Trustee Prange motioned to approve the purchase of services to conduct a needs 
assessment of the facilities, second by Trustee N atelson. Passed 5 /0. 

FernWaters Charter School 
Superintendent Born reported that a revised application was sent to the Board a couple of 
weeks ago. Attorney's have looked at the application and still have questions. The 
attorney's recommendation is to not become the chartering entity for Fern Water's Charter 
School and to have them go to through the Charter School Commission; the State 
Department entity that deals specifically with Charter Schools. 

Trustee Prange noted that the Upper Carmen Charter School was chartered through Salmon 
School District 291. Superintendent Born stated that at that time there was no other option 
for Upper Carmen as there was no Charter School Commission. 

Chairman Overacker reported that he had read Fern Waters proposal and has no doubt that 
the education will be top notch. He does have questions about some things. He asked why 
FernWaters needs the District to be the chartering entity versus the Charter School 
Commission. He suggested it might be easier for them to go through the Commission. 

Kristen Foss stated that local control is always preferable. Fern Waters would have to pay a 



$4,500 fee to the Commission but would rather pay the District than the Commission. She 
stated that they could help with music. 

Chairman Overacker asked if the Board decides to table the motion tonight would 
FernWaters still have time to get things together for their application process. Kristen Foss 
stated that they have ten weeks. What would be beneficial to them would be to have the 
Board agree to become the chartering entity. 

Trustee Natelson stated that perhaps the motion should be tabled so Board has time to 
review the attorney's recommendation. 

Vice Chair Macfarlane stated that she does not know what it takes to be an authorizing 
entity. If work is required to help they do not know what they would need help with. She 
stated that she is not concerned that FernWaters would fail or that their students wouldn't 
benefit. The State may have more expertise to assist them. 

Superintendent Born stated that ultimately we will get all the students in our District when 
they enter high school. He stated that he is not a Charter School expert. He advised the 
Board to listen to their attorney. 

Trustee Prange stated that in the community, it is a bigger issue. She would like to defend 
the Board's position, so would like to table the motion. 

Chairman Overacker stated that he is not opposed to calling a special meeting to deal with 
this. He suggested the Board table the motion and give everyone time to review and 
address questions. 

Trustee Burns had a question about what happens if Fern Waters runs into trouble. 

Superintendent Born stated that financially, it would not be a problem for the District. 

Kristen Foss stated that the District would not be liable if authorized as a local education 
entity. If Chartered as part of the District their test scores would count for us but their 
preference is to be chartered as their own LEA (Local Education Association) and that 
would keep all their scores, etc. separate. They would like to demonstrate that they are 
financially stable and that their educational outcomes are acceptable. 

Trustee Prange moved that they table Fern Waters proposal and meet before the next 
scheduled Board Meeting to determine whether or not to approve or deny the acceptance of 
becoming the chartering entity for Fern Waters Charter School. Trustee Burns seconded the 
motion. Passed 5/ 0. 

Proposed School Board Policy Changes (First Reading): 
5120: Personnel - Equal Employment Opportunity and Non-Discrimination 
5740: Personnel - Reduction in Force 

Superintendent Born discussed the proposed changes to 5120 and recommended the Board 
vote on 5120 first as there was more discussion needed for 5740. 



Vice Chair Macfarlane motioned to approve the first reading of changes to School Board 
Policy, 5120. Trustee Natelson seconded the motion. Passed 5/0. 
Superintendent Born told the Board that policy 5225 and 5740 outlines the procedures for 
staff reduction. The policies are outdated and need to be revised. The Master Agreement 
includes reference to 5740 so he would like to look at both and make changes after 
contacting SEA regarding the changes. The two policies would be combined and the 
changes made would be updated and legal. He would then bring the policies back to the 
Board after SEA gives their approval. 

Trustee Burns motioned to direct Superintendent Born to meet with SEA about 5740, 
seconded by Trustee Prange. Passed 5/0. 

INFORMATION ITEMS 

Sharon Infanger 
Mrs. Infanger presented spoke to the Board about multiple grants that fund prevention 
programs: Substance Abuse Prevention Grant (Block), Safe and Drug Free Schools, and 
Strategic Planning Framework Grant and Drug Free Communities Grant. She stated that you 
get the big picture from data and evidence based strategies. 

Mrs. Infanger reported that the results of the bullying survey show improvement in this 
area. The percentages of students who feel like they belong to the school have gone up from 
69% to 73.9% this year. Students bullied in the past twelve months went from 44.1 % to 
17.8%. During the past 12 months, students who have seriously considered attempting 
suicide have dropped from 17% to 15%. According to the survey, the use of alcohol has 
dropped from 37% to 33%, prescription drug misuse has dropped from 5% to 2%, cigarette 
use has risen from 7% to 14%, and marijuana use has dropped from 21 % to 15%. 

Statistics were given for perception of harm to self and peers as well as parental perception 
of harm. Statistics were provided on high risk drinking. 

The latest trend is vaping. Students have been told that vaping is not harmful. There have 
not been long-term studies done but already there is concern about popcorn lung, which is 
caused by propylene glycol. 

Salmon school's prevention efforts include evidence based programs, a community 
approach, base strategies on specific needs of Salmon's community, and youth projects such 
as the Mannequin Challenge, assemblies, and Salmon's Got Talent. 

Mrs. lnfanger told the Board that youth programs are very successful. There were thirty
seven students at the last DFY event. Amber Pace is doing a great job. Board members 
asked Director Holden to send them Mrs. Infanger's Power Point presentation. 

Pioneer Elementary Administrator's Report - John Hamilton, Principal 
Mr. Hamilton reported the following information to the Board: 



IRI Data 
It is normal for a lower number to already be reading at grade level for their new grade in 
the fall. This is going to show how many throughout the year have advanced to grade level 
for reading skills. 

• Kindergarten - scored 3's (top score) 
Fall 15 (25%) Spring 27 (42%) 17% increase 

• 1st Grade scored 3's 
Fall-16 (34%) Winter-30 (65%) 31 % increase 

• 2nd Grade scored 3's 
Fall-34 (49%) Winter-52 (78%) 

• 3rd Grade scored 3's 
Fall-24 (55%) Winter-29 (71 %) 

Teachers are excited about using the i-Ready. Interesting to see how it correlates with the 
ISAT tests. 

Mr. Hamilton gave each Board member a copy of the I-Ready Math Diagnostics and 
discussed student growth in math for 2017-2018. The report is missing two of the three 5th 
grade classes at this time. 

The PTO, Superintendent Born, Director Holden and the School Board treated Pioneer 
teachers very well during teacher appreciation week and it was much appreciated. 

Mr. Hamilton reported on upcoming Pioneer activities, which included: 
• Wed. 23rd Leadership day. Random Acts of Kindness/Picnic 
• Tue. 29th Final Leadership Assembly 
• 30th Field Day a.m. Sharpen the Saw Jason Beyeler /Kiss a Pig Principal p.m. 
• 31st Graduation walk and Kindergarten Graduation 

Salmon Jr. Sr. High School Administrator's Report - Doug Owen, Principal 
Mr. Owen reported that he just received an article in the Idaho Ed News, about Mastery 
Based Learning and featured Mrs. Braswell and Mrs. Burgess. He stated that he hoped that 
Board members made it to the music show. He stated that he really enjoyed the song the 
choir sang from Hamilton. He stated that there is artwork and photography posted in the 
Commons. 

Incoming 6th 9th and 12th grade orientation was tonight. The Awards assembly will be held 
May 22nd. There will be 5 Valedictorians and 2 Salutatorians recognized at this year's 
graduation. Student's must meet the GPA requirement, must take at two or more advanced 
classes in each of their Junior and Senior years, and receive an ACT score of 24 and above to 
qualify. 

Mr. Owen reported that ninth grade students were tested this year although the State does 
not require them to do so. 

• 9th Grade English Summative - 66% proficient (State 57% proficient) 
• 9th Grade Math Summative - 37% proficient (State 31% proficient) 
• 10th Grade English Summative - 73% proficient (State 59% proficient) 
• 10th Grade Math Summative - 31 % proficient (State 33% proficient) 



There have been concerns regarding the master schedule. It is not ready yet but he is bus 
working to create a better balance of classes for next year. 

The music trip leaves Wednesday morning for California. 

Students have done well in athletics this year. 
• Boys' Golf 4 th at State 
• Boys' Track 3rd at State 
• Girls' Track 4 th at State 
• Boys' Cross Country 2nd at State 
• Girls' Cross Country 2nd at State 

Director of Finance, Planning, and Program Evaluation Report - Eileen Holden 
Director Holden gave the Board updated ACT scores and noted that students went up in all 

categories for the year. She noted that we are above last year's average in all categories but 
writing. SAT results are not back yet. She stated that she will provide a spreadsheet 
comparing ISAT scored at the next meeting. 

Mrs. Holden stated that she attended the Law Conference in Boise. This is an amazing 
conference and would encourage the Board members if possible to attend it. She also met 
with Doug O'Meyer concerning the roof project. 

Mrs. Holden met with Ryan McAllister from Steele Memorial Clinic in regards to the Speech 
and Language position. The hospital has hired a new person who will take over providing 
the SLP services per the District's agreement with the clinic. The District has agreed to have 
Deb Westfall continue in the fall as a transition assistant for the first couple of months. 

The Positive Behavior Committee (anti-bullying) has been meeting, and designed a survey 
that was given out to all students in grades 1-12. The main area focused on was whether 
the students feel safe at school. The results show that 89% of the Pioneer students feel safe 
at school, and 91% of Salmon Jr. Sr. High School students feel safe at school. There are areas 
of concern and this will be addressed with the administrators for them to work within their 
buildings with their staff to come up with solutions. The committee will continue to work 
next year to provide appropriate training where and when needed. 

Parts for the server that Todd needs have been ordered. The tech committee had decided to 
put a hold any other purchases until this was done so as to make sure there were funds 
available for it. Dustin Pace and Eileen Holden will now be meeting to go over what can 
possibly be purchased with the remaining funds, and to get a jump start on next year, so 
that they can have what is needed up and running by start of school. 

The new IRI, called I-Station, requires an implementation team, and training this June. The 
team attending the training will be Eileen Holden (Administration), Shyla Beller (Test 
Coordinator), Kelly Wilkins (Teacher Trainer) and Laurie Dupree (Title Teacher). Todd 
Nelson has done a webinar on the tech side of it, and will make sure the District has what it 
needs to make it run. It currently appears to work fine on Chromebooks, I pads, laptops, etc. 



Director Holden reported that she has taken part in two home visits with Laurie Dupree and 

her Title students. She stated that she is happy to see parents and students take advantage 
of this opportunity, to meet them outside of school, and for the students to share where they 
live with her. 

There is an on-site IDEA Part B (Special Education) Audit occurring June 4th• All the 
required paperwork was do to them today. They will be visiting with John Hamilton, Eileen 
Holden, and Jan Seher that Monday. 

Director Holden attended the Special Education Data Drill down training. She went to 
Boise so as to not miss school and was then also able to attend State Track on Saturday. 
John Hamilton and Tiffany Selph had attended the same training in Idaho Falls, and they will 
be discussing the findings. 

Director Holden has been working on the budget. She received good news that the Craig 
Whyden Funds (Forest Funds) will be sent out to the District around June 15th in the 
amount of $300,000. She stated that there are major concerns with Medicaid. It appears 
the projection has the District $110,000 short. That means general funds will have to cover 
the loss. She stated that she has been watching and seeing this trend and has spoken with 
John Hamilton. He will be meet with his Special Education team to troubleshoot how to 
avoid and minimize this in the future years. Holden stated that last month she had 
projected Food Service to be short about $20,000. After talking with Suzy Palmer, and Suzy 
meeting with Lynda from the State, Suzy was able to resubmit and recoup some of the 
missing revenue that occurred during the transition of new food service supervisors. The 
revenue now appears to be more in line with what occurred in the past year. 

Director Holden stated that she shared a document with Board members showing that the 
District has spent over $67,500 on Professional Development this year. This is both for 
bringing trainers in, or for staff to attend outside training. This total does not include: use of 
van/gas card, Mastery Learning providea Professional Development, any paid for from sub 
grants such as Safe and Drug Free or 21 st Century nor if there was no cost to the District 
such as Coaching Network. 

Director Holden reported that she has been serving a student at the Juvenile Detention 
Center. Next year, the District has arranged to have some additional ass istance from 
retiring staff that are certified and are willing to do so on a part-time basis. This will assist 
in easing her workload. 

Superintendent's Report- Chris Born 
Superintendent Born reported that the Law Conference went well and there was lots of 
good information. Last Thursday at the Region 6 Superintendent's meeting he met with 
Angie Godfrey from Idaho State University. She has offered to come and do free math 
overviews and give some feedback/ideas to improve teaching practices in Math. Mr. 
Hamilton also thinks it would be good to do. The Red Tape Committee is meeting to see 
how the State can cut down on repeat reports such as teacher evaluation. The State Board 
of Education asked questions about the current high school graduation requirements. Math 
is still required in the student's senior year unless they have taken online advanced 



calculus. Students are experiencing difficulty transferring dual credits to colleges. Some 
accept the courses and some do not. Idaho colleges and universities may accept credit as 
electives but not give students the course credit. There are barriers to the "go on" goal of 
60%. Everyone assumed it referred to college bound kids, but the goal is for every adult in 
Lemhi County to go on to college. Superintendent Born asked how this is being calculated. 
Trade schools, don't count, two year schools don't count, students who go on a two year 
mission don't count, etc. 

Region 6 voted that next year, regular track meets will not start prior to 3:30 p.m. 

Chuck Zimmerly, Communications Relations Officer for the State Department of Education, 
stated that retiring Chief Deputy Superintendent Pete Koehler stated there will be winners 
and losers with the new funding formula. Peter McPherson, Challis Superintendent will be 
replacing Pete Koehler as Chief Deputy Superintendent of Public Instruction. 

The District Office will be closed the last week of July due to staff attending training and 
vacations. 

Superintendent Born reminded the Board of the upcoming retirement party on May 31, 
2018 at the Elks Hall and graduation on June 1st 

There being no business, the meeting adjourned at 8:08 p.m. 
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